Subject: Applied Leadership Principles

On February 9, 2012 from 8:00 a.m.-4:00 p.m. the Kent Police Department will be
hosting Applied Leadership Principles.

For all Command and Supervisory Personnel from Sheriff, Police Fire, 911 and Corrections

Of all the problems that face public safety, the shortage of practical leaders is an issue that
must be addressed. Effective leadership is the cornerstone of day-to-day supervision and
can be developed through experience and proper training. It is from training and experience
that potential leaders are taught how to apply core competencies required of anyone thrust
into a leadership situation or position. This course provides the proper training to develop
an effective leader.

Topics are:

-Leaders and Leadership

-Leadership vs Management

-Major challenges Facing Leaders
-Leadership and Motivation

-How Leaders’ Behave

-4 Ways Leaders Get Others to Follow
-Leadership Power

-Ten Leadership Principles

Your National Instructor will be:

John Detchon has 38 years experience as a sworn officer, serving five years with a major
state highway patrol and presently 32 years with a sheriff’'s department. John is a former
911, detective, patrol and operations commander and commander of the jail division. He
has conducted internal affairs investigations for the past 15 years while serving as a division
commander in various assignments. From 2001-2004 as the detective division commander,
he was responsible for overseeing all investigations, including internal affairs. He is a
graduate of the Ohio State Highway Patrol Academy, Ohio Peace Officer's Academy,
attended Kent State University and is a certified corrections academy instructor and Ohio
Police Basic Instructor.

Save per student by prepaying tuition with Master Card, Visa, Discover and all checks. Pre
paid all checks & cc’s postmarked by February 2, 2012; $125 first registrant, $110 each
additional. Regular tuition checks & cc’s postmarked by February 3, 2012 and later; $145
first registrant, $125 each additional. P.O’s vouchers, claims, DOJ accepted but does not
guarantee tuition rate. Register directly by calling Van Meter & Associates, Inc. at
1-800-331-8025, fax the registration form 24 hours daily to 1-614-451-8905 or E-mail
feedback@VMAnet.com. For directions or lodging information contact Robin Gaither at 253-
856-5853 or email rgaither@ci.kent.wa.us.

P. O. Box 21313, Columbus, OH 43221
1-800-331-8025 FAX: 614-451-8905
E-mail feedback@VMAnet.com
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